
Cost of Doing Business ENTR 4-2 
 
Be Your Own Boss 
Imagine you operate a retail business selling disposable cell phones. First, decide on a 
selling price for the phones and prepare a list of the estimated fixed and variable 
expenses. Second, you want the business to increase its profit, so you try to come up with 
several ways to lower the variable and fixed expenses. Prepare 2 PowerPoint slides 
summarizing your ideas. Email the PowerPoint as an attachment. 
 
 
Think Critically 
 
1. How are receipts useful in recordkeeping? 

2. What is the difference between a purchase order and a sales invoice? 

3. Why is it important to keep good business records? 

4. How are expenses related to profits? 

5. What is a fixed expense? Why don’t fixed expenses change in response to sales? 



6. List the eight most common fixed expenses and the phrase that helps you remember them. 

7. What is depreciation? What is the formula used in the straight-line method of depreciation? 

8. What is a variable expense? 

9. What is Cost of Goods Sold (COGS) and what does it include? 

10. What is an economy of scale? 

  



What Went Wrong? ENTR 4-2 
 

 

 

 


