
SBM BPA PROJECT 
Small Business Management Team 
 
Description:  This project is based on the “Small Business 

Management Team” event. The topics for this projects are shown below. Your team will 
use strategic planning and problem-solving skills to provide solutions to the business 
case study provided.  You will prepare a PowerPoint presentation (approx. 16-20 slides), 
make an 8-10 minute oral presentation to the class, and respond to questions.  

 

Finished Product:  Email your finished PowerPoint by the end class on December 14. Your team may also 
include promotional items, prepared posters, graphs, original videos, etc. in your 
presentation.  

 

Grading: Your presentation is worth a total of 400 points.  
 

Work Days:  December 12, 13, 14 
 

Due Date: The PowerPoint is due by the end of class on December 14. 
 Presentations will be made after break. 
 
 

INITIAL CASE 
 
You have been contacted by Mr. Steve Anderson, small business owner, to help him find some creative 
solutions to the problems he is facing in his business. Mr. Anderson owns a small retail business 
(Anderson’s Retail) that sells items from toys to clothes to office supplies to hardware. His business is 
located in three small towns throughout the state. His business is well-received by the communities 
where they are located, but since retailers like Walmart and Amazon have become popular he has seen 
a significant drop in his profits. 
 
The company runs under the same name, but each store acts independently of the other. Merchandise 
is ordered from the supplier separately by all three locations, based on need. Each store has different 
rules and policies. Each store has a manager who decided when to run sales and clearances when they 
feel the store could benefit. Mr. Anderson does visit each location at least weekly to check to see how 
things are being run and help where needed. 
 
Mr. Anderson has had to increase prices due to the lack of profit. He has also had to cut back on 
employees and charitable donations to schools and community fundraisers. Mr. Anderson even tried to 
sell product online and ship products to customer homes, but he found that the online sales cost him 
more money because his online payment provider charges him and packaging his product cost him too 
much money (i.e. cardboard boxes, packaging material, etc.). 
 
Mr. Anderson feels like he has tried everything possible and is becoming disheartened thinking his 
business is going to fail. What do you suggest Mr. Anderson do to help his struggling business become 
profitable again? Consider the following in your presentation: 
 
1. Should Mr. Anderson close a location or even all three stores? 
2. What can be done to generate new revenue streams or cut current costs? 
3. Is there another model or type of business Mr. Anderson should consider that would not be costly to 

enter with his current assets? 
4. The business locations are all in small towns. What can he do get the community members to want 

to support his business? 
5. Should he relocate his business? 
 

 
  



Scoring Rubric/Rating Criteria 
 

Items to Evaluate  Below Average Average Good Excellent 
Oral presentation 
(Opening and summary) 1-15 points 16-30 points 31-45 points 46-60 points 

Professional, well-prepared 
PowerPoint  
 

1-15 points 16-30 points 31-45 points 46-60 points 

Organization of content 
(Presentation flowed in a 
logical sequence) 

1-15 points 16-30 points 31-45 points 46-60 points 

Demonstrated knowledge of 
managerial and 
entrepreneurial concepts 

1-15 points 16-30 points 31-45 points 46-60 points 

Implementation of plan 
 
 

1-15 points 16-30 points 31-45 points 46-60 points 

Solution to problem 
 
 

1-15 points 16-30 points 31-45 points 46-60 points 

Answers to questions 
 
 

1-10 points 11-20 points 21-30 points 31-40 points 

 
TOTAL PROJECT: 400 
 
 
 
 
 
 
 
 
 
 
  


