
Growth Strategies ENTR 6-2 
 
Case Study 
 
Mary Ardapple, owner of Apple's Bakery in Peoria, Illinois, has moved her business three times since she 
opened it in 1989. Her menu has expanded and now has three times its original offerings. She even makes 
her baked goods available to those outside the Peoria area through an online store. Mary is not content to 
conduct business as usual and is always looking for new opportunities. Currently, she is planning to add a 
low-fat line of baked goods to her offerings. Throughout all the moves and expansions, Mary and her team 
have not forgotten the company's original motto, "Where smiles are made from scratch!"  
 
1. What type of growth strategy was Mary using in each of the examples listed below. 
 

A. Menu expansions: 
 
 

B. Selling baked goods online: 
 
 

C. Low-fat line of baked goods: 
 
 
2. Do you think it is important for Mary and her team to always remember their original motto?  
 
 
 
 
 
 
 
 
 
 
True or False 
 
_____ 1. Market penetration is deciding to market a product or service in another town, city, or state. 

_____ 2. Because increasing market share costs money, you may have smaller profits in the future even 
though you have a larger market share. 

_____ 3. A prototype is a full-scale model of a new product. 

_____ 4. One way to expand your business is to sell new products or services in addition to what you 
already offer. 

 
 
Multiple Choice 
 
_____ 1. Increasing market share for a product or service within a given market in a given area is (a) 

geographic expansion, (b) market penetration, (c) market development, (d) product 
development. 

_____ 2. You can increase your market share by (a) offering special deals to customers, (b) buying new 
equipment, (c) adding managers to your staff, (d) reducing your variable costs. 

 
 
  



Problem Solving 
 
1. Briefly describe three broad categories of growth strategies. 

2. Name the three most common types of intensive growth strategies. 

3. What are the two goals of market penetration? 

4. Describe the difference between market development and product development. 

5. List the two types of integrative growth strategies. 

6. What are the negative consequences, if any, of not allowing your business to grow? 

 

  



What Went Wrong? ENTR 6-2 
 

 

 

 


